
Credentialing Touchpoints
How Credentialing Requirements Touch Many Departments of a Supplier Organization

Credentialing

LEGAL 
(Contracts, Proposals, 

Document Reviews, 
Non-Disclosures, BAA, 

Confidentiality 
Statements, Sunshine 

Act, etc.)

PRIVACY
(Data Security -

Company & Employee 
Data, etc.)

HUMAN RESOURCES
(Employee Data & Status, 
Background Checks, Drug 

Screening, Job Descriptions, 
Performance Appraisals, 
Employment Verification, 

I9/eVerify, Diversity Data, Issues 
Escalation,  Workplace Policies, 

etc.)

MEDICAL 
(Employee Medical 

Testing, Vaccinations, 
Annual Health Checks, 
Declinations, Physician 

Letters, etc.)

TRAINING
(Product/Service 

Competency, Code of 
Conduct/Ethics, Safety-

Internal/External/
Acquisitions, Provider 
Internal Courses, etc.)

RISK MANAGEMENT
(Liability, Insurance, 

Identity Theft 
Coverage, Employee 

Badges, etc.)

CUSTOMER 
SATISFACTION 

(Rating of Employees, 
Competitive 

Advantage, Issues 
Management, etc.)

COMMUNICATIONS
(External-Providers, Vendor 
Credentialing Organizations, 

Competitors.  Internal-
Employee Mass Mailing, 

Intranet, Emails, Templates, 
Outlook Quick Part Scripts, 

etc.)
SUBCONTRACTORS 

& ACQUISITIONS
(Education, Integration, 

Culture, etc.)

QUALITY & 
REGULATORY

(Compliance, Audits, 
EH&S – OSHA, 

Pandemics, Radiation 
Exposure, etc.)

CORPORATE
(Legal Entities, FEIN, 

W9, Business License, 
Certificate in Good 
Standing, Diversity, 
Corporate Officers, 

etc.)

FINANCE 
(POs, Customer Vendor 

Systems/ Forms, Corporate 
Credit Card, Expense 

Reimbursements, Medical 
Vendors, Certified Screening 

Companies, etc.)

GOVERNMENT
(Legislation, Human 
Rights, State Laws, 

DoD, VA, Military 
Bases Fingerprinting, 
Background Checks, 

etc.)

MARKETING 
(Collateral, Product 
Registration, etc.)
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